Day chuyén phan loai hang héa Intech
Group: Giai phap t6i wu nhan céng va
chi phi van hanh

Trong béi canh chi phi lao ddng ngay cang tang va ap luc vé téc dd xt ly don hang tré nén
gat gao, viéc chuyén dbi tir phan loai thi cong sang day chuyén phan loai tw déng
(Automated Sorting System) la bwéc di chién lwoc clia cac doanh nghiép dan dau. Tai
Intech Group, chung téi xay dwng gidi phap phan loai khong chi dwa trén cong nghé, ma
dwa trén bai toan téi wu héa Igi nhuan (ROI) cho khach hang.

£ 1

1. Bai toan kinh té: Tir chi phi dau tw dén hiéu qua van
hanh

Mot trong nhirng yéu td then chét khi xem xét bao gia hé théng phan loai hang héa chinh la
kha nang hoan vén nhanh chéng théng qua viéc cat gidm cac chi phi 4n trong van hanh
truyén théng.

Cat giam t6i da chi phi nhan sw

Hé théng phan loai tw dong cla Intech Group cé khad nang thay thé tr 60% dén 80% luc
lwgng lao dong thd cong tai khau chia chon. Thay vi duy tri mét d6i ngli nhan vién I&n lam
viéc theo ca véi rii ro vé bién dong nhan sw, doanh nghiép chi can mét sé it ky thuat vién dé
giam séat van hanh hé théng.


https://band.us/band/100551604/post/35
https://band.us/band/100551604/post/35

Loai bé lang phi do sai sét va that lac

Phan loai thi céng luén tiém &n rii ro sai s6t do mét méi hodc nham 1an cam tinh. Day
chuyén tw dong véi hé théng cdm bién va camera quét ma chinh xac tuyét dbi giup:

e Han ché tinh trang g&ri nhAm hang, that lac kién hang.
e Giam chi phi xtr ly hang hoan (Reverse Logistics).
e Nang cao uy tin thwong hiéu théng qua viéc ddm bao tinh chinh xac ctia don hang.

2. Pac tinh ky thuat wu viét caa day chuyén phan loai
Intech

Day chuyén phan loai cta Intech Group dwoc thiét ké dé chiu tai cao, van hanh bén bi trong
méi trwdng cdng nghiép khac nghiét:

e Cong nghé nhan dién tién tién: Tich hop dau doc barcode da hwéng, hé thong can
dién t&r va do kich thuwéc (DWS) gitp thu thap dir liéu kién hang ngay trén bang tai
dang chuyén dong.

e Thuat toan xi ly théng minh: Phan mém diéu khién trung tdm phan tich div liéu
thdi gian thwe, diéu hwédng hang héa vé cac céng dau ra (chutes) mét cach nhip
nhang, tranh xung d6t hodc tac nghén.

e CAu tric co khi chinh xac: S dung cac dong may phan loai hién dai nhw
Cross-belt Sorter, Slide Shoe Sorter hay Pop-up Sorter, ddm bao hang héa dwoc
dich chuyén nhe nhang, khéng gay hw héng bao bi.
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3. Bao gia minh bach — T6i wu héa diém hoa vo

Intech Group cam két cung cap giai phap v&i cau tric bao gia minh bach, giup doanh nghiép
dé& dang tinh toan diém hoa vén:

1. Chi phi thiét bj: Dau tw vao cac module phan cirng dd bén cao, giam thiéu chi phi
thay thé linh kién dinh ky.

2. Chi phi phan mém: Hé thdéng quan ly tap trung, dé& dang nang cap va tich hop véi
WMS/ERP hién cé ciia doanh nghiép.

3. Chi phi van hanh: Déng co tiét kiém nang lwong va quy trinh bao tri théng minh
giup t6i wu hdéa dién nang va gidm thdi gian disng may (Downtime).

Géc nhin chuyén gia: Chi phi diu tw ban dau cho mét hé théng phan loai tw
dong co thé cao hon so véi cdng cu thd so, nhung khi xét trén vong doi san
phadm 10-15 nam, téng chi phi van hanh (OPEX) sé& thap hon dang ké, tao ra loi
thé canh tranh vé gia thanh dich vu cho doanh nghiép.

4. Nang tam vij thé doanh nghiép

Viéc s& hivu mdt day chuyén phan loai hién dai tir Intech Group khéng chi mang lai loi ich
vé con s, ma con la minh chirng cho nang lwc cong nghé cliia doanh nghiép:



e Hién dai héa kho van: Tao dién mao chuyén nghiép khi ddi tac, khach hang tham
quan nha may/kho hang.

e Kha niang mé réng: Hé thdng linh hoat, s&n sang dap tng khi san lwong hang héa
tang dot bién vao cac mua cao diém ma khéng can tuyén thém nhan sw ngan han.

Lién hé nhan tw van bao gia chuyén sau

Intech Group khoéng chi ban may, ching t6i cung cp giai phap tang trwéng. Doi ngii ky sw
cla ching téi s8n sang khdo sat thuwc t&¢ mat badng va dong chady hang hoa dé dwa ra
phwong an bao gia téi wu nhat cho doanh nghiép ctia ban.

Xem thém:
https://www.blockdit.com/posts/696f4e812de9b54567f16df4

https://tooter.in/intechgroupvnn/posts/115926780756306913
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