Céc loai KPI Doanh nghiép san xuat quan tam?

DPé& quan tri nha may mdt cach chuyén nghiép, viéc phan loai KPI gitp ban c6 cai nhin da
chiéu vé "strc khée" hé thdng. Duéi day la bang tdng hop cac chi sd phd bién nhat, duoc

trinh bay theo ngdn nglr quan tri cong nghiép hién dai:
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1. Nhém KPI vé Hiéu suat Van hanh (Operational Excellence)

Nhom chi sb nay danh gia nang lwc khai thac ti da ngudn lwc cdng nghé va nhan sy dé dat
san lwgng muc tiéu.
e OEE (Overall Equipment Effectiveness): Chi sé hiéu suét thiét bi tdng thé. Day la
thwéc do mang tinh chién lwoc, hop nhét ba bién sb: Tinh sén sang (Availability),
Hiéu suét (Performance) va Chét lwong (Quality) dé dinh vi hiéu qua thuc té clia may
méc.
e Capacity Utilization (Hiéu suét st dung cong suét): Do lwdng ty 1& phan tram gitra
san lwong thuc té so véi nang lwc san xuat thiét ké tdi da, gitp nha quan tri tbi wu

hoa ké hoach dau tw thiét bi.


https://www.hoyolab.com/article/44721915

e On-Time Delivery (OTD): Ty lé giao hang dung han. Chi sb nay khéng chi phan anh
nang suat ndi bd ma con 1a thuwdc do sy déng bod clia toan bd chudi cung (rng va uy

tin ctia doanh nghiép dbi véi déi tac.

2. Nhém KPI vé Quan tri Chat lwong (Quality Management)

Tap trung vao viéc kiém soat d chinh xac ctia hé théng va gidm thiéu cac chi phi an do sai
héng.

e First Pass Yield (FPY): Ty |& s&n phdm dat chuan ngay lan d4u. Pay Ia KPI cbt 16i dé
danh gia do 6n dinh cta quy trinh san xuét tw dong; FPY cang cao chirng td hé
théng cang tinh gon va it I4ng phi.

e Defect Rate (Ty 1& phé phadm): Ty trong san pham I8i so véi tbng san lwong. Chi sb
nay gidp nhan dién cac 16 hdng trong day chuyén hodc sw xubng cip clia céng cu
san xuat.

e Incoming Quality Control (IQC): Chi sé chéat lwong nha cung cap. Kiém soat chéat ché
ty 1& 16i nguyén vat liéu dau vao nham dam bao tinh lién tuc va gidm thiéu rai ro dirng

may cho hé théng tw dong.

3. Nhém KPI vé Téi wu hoa Chi phi (Cost Optimization)

Phan tich hiéu KPI qua tai chinh va kha nang canh tranh vé gia trén tirng don vi s&n pham.

e Manufacturing Cost Per Unit: Téng chi phi san xuat don vi (bao gébm nguyén liéu,
nhan céng, nang lwong va khau hao cong nghé). Pay la can cir dé tinh toan ROI va
xac dinh bién lgi nhuan muc tiéu.

e Material Waste Rate (Ty & hao hut vat tw): Do lwéng mic dd that thoat nguyén vat
liéu. Trong sa&n xuét thdng minh, chi sé6 nay phan anh kha nang lap trinh téi wu va do
chinh xac cla cac gidi phap cét thai/lp rap tw dong.

e Maintenance Cost Ratio: Ty I& chi phi b&o tri trén tdng chi phi van hanh. Chi sb nay
danh gia hiéu qua cla chién lwoc bao tri dw bao so v&i bao tri khac phuc truyén

théng.

4. Nhom KPI vé Quéan tri Thoi gian va Dong chay (Time & Flow
Management)
Do lwéng tbec d6 phan (rng ctia hé thdng san xuét trwdc nhivng thay dbi cta thi tredng.
e Cycle Time (The&i gian chu ky): Khodng thoi gian thyc té dé chuyén héa nguyén liéu
dau vao thanh san phdm hoan chinh. Viéc rut ngan Cycle Time bang robot gidp gia

tang téc dd quay vong von lwu dong.


https://www.tumblr.com/robotintech/814392178630688768/c%C3%A1c-lo%E1%BA%A1i-kpi-doanh-nghi%E1%BB%87p-s%E1%BA%A3n-xu%E1%BA%A5t-quan-t%C3%A2m?source=share

e Downtime Analysis (Phan tich thdi gian dixtng may): Téng hop cac quang nghi ngoai
ké hoach va dirtng may dinh ky. Viéc theo ddi chi tiét Downtime 1a co s& dé cai thién
tinh s8n sang cla thiét bj.

e Changeover Time (Thoi gian chuyén ddi): Thoi gian thiét 1ap lai hé thdng khi thay dbi
ma hang (Model). Pay la KPI then chét do lwdng tinh linh hoat (Flexibility) ciia nha
may trong xu huwéng san xuét da dang san pham véi 16 hang nhé.

Intech Robotics — Ddng hanh cung doanh nghiép xay dwng nén tang san xuét théng minh
dwa trén dir liéu.

Xem thém:

https://robotintech.mystrikingly.com/blog/10-ch-s-kpi-s-n-xu-t-c-n-bi-t
https://69de0d53d94c4.site123.me/bloa/kpi-s%E1%BA%A3N-xu%E1%BA%A5t-manufacturi
ng-kpi-1%C3%A0-g%C3%AC
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